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• Enhanced communication
• Increase collaboration with partner facilities and 

stakeholders
• Data driven decisions
• Utilize diverse departure fixes out of NY
• Utilize low altitude escape routes
• Use underutilized airspace and playbooks 
• Collaborate with ZNY CWSU for real time 

weather data 
• Increase focus on route closings and reopening

2024 ZNY SWAP Focus Items 
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NE Departure Delay Mitigation TELCON 
Checklist / SPT Prep 

Attendees: 

DCC  ZNY  ZBW  ZOB  ZDC   

N90  PCT  PHL  NWS    
 

1. NWS briefing on forecast and possible impacts 

2. DCC outlook: Possible low altitude escape route (SERMN, GREKis) 

a. AFP outlook  

b. Holding Advisory(s) 

c. Possible offload routes through ZBW 

d. Check/verify the availability of CAN Routes 

e. GDPs/GS currently in place and expected 

f. Deepwater options 

g. Discuss triggers for possible TMIs 

i. Discuss Permeability through ZDC and ZOB, if necessary 

ii. Staffing 

3. Check in with ZNY and N90 for possible concerns with Forecast and the outlook 
for NY Metro airports 

a. Are SWAP statements issued for ZNY/ ZDC / ZBW 

b. International SWAP Statements 

4. PHL Outlook 

a. Plan for PHLYERS, DQO routes if MXE and PTW are expected to be 

impacted 

5. PCT Outlook 

a. DCA Throughput 

b. IAD International Departures 

c. Possible LIMBO routes or departure routes 

Strategic and Tactical Focus for 2024 

• Day Prior  - Leverage available information
• Preplanning with CWSU and District facilities (Morning TELCON) 
• Checklist use / Identify constraints and mitigations (out Prior to 1430 

EST PT)
• OM/STMC/TMUCIC engagement on PT/SPT
• Adjust as new information received / situation evolves

• Day of Event - Timeline for action
• Participate “Regional Conference” Morning TELCON

• Identify Non-weather-related constraints
• Identify changes in strategy, if needed

• Leverage CWSU forecasting directly to operations
• Get SWAP Statement out ASAP
• Continuously evaluate / Communicate CHANGES
• Protect the most vulnerable times and airports
• Terminate TMI’s as soon as practical. 

Mission: Identify and manage constraints that diminish efficiency and 
resiliency. 



Planning- PERTI Call (Day Prior)

• Cover playbooks (full/partial) to be used.
•  Advisories for next day may/should be considered/implemented at this 

time.
• Advise operators - prioritize weather routes - expediting re-routes through 

dispatch.
• Plan (fuel) for weather related routing.



Strategic and Tactical Focus for 2024 
• After event  – Recovery 

• Implementing Diversion Recovery
• Goal – diverted flights given priority / no undue delays

• TENY Recovery Webinar (internal)
• Implemented as needed during SWAP when weather clearance is predicted.
• Recovery call to stakeholders as needed. 



VISUAL 0730

PM SWAP STATEMENT

WX WEBSITE UPDATES

RECOVERY BRIEF

CWSU UPDATES / CHANGES 2024 NY TRACON Weather - Strategic Planning Aid (SPA)

https://www.weather.gov/zny/n90

https://www.weather.gov/zny/n90


• CWSU SWAP STATEMENT ISSUED FOR Morning and Afternoon
• Updates WX
• Provides current CWSU forecast via Weblink

CWSU UPDATES/CHANGES 2024



• Utilizing traditional 
tools such as gate 
forecast

CWSU UPDATES/CHANGES 2024



Surface Prioritization

• Identify airports with additional 
risks and recovery challenges.

• Existing surface constraints, 
construction and international 
departures. 



Fix Balance / Gate Swaps
Short periods as conditions allow
• WAVEY Shuffle 
• Reduce WHITE
• Reduce WAVEY / RBV
• Utilize North gates to go WEST

Coordinate thru ATCSCC



COMMON SUMMER PLAYBOOK “PLAYS” FOR 
N90/PHL

• TRANSCON (CAN) ROUTES- EAST/WEST & 
WEST/EAST

• Regional Routes 
• GREKI Escape Routes
• SERMN Escape Routes
• PHLYER Escape routes
• Duct Routes
• CAP / Tunneling

Additional Playbooks/Plays can be found in the Area 
Guidebooks or at http://www.atcscc.faa.gov/PLAYBOOK/pbindex.html

http://www.atcscc.faa.gov/PLAYBOOK/pbindex.html


CAN Route availability decrease



Underutilized Routes



Underutilized Routes



ESCAPE ROUTES
PHL ZEU Escape Playbook
published March 21, 2024



NY Low Altitude Options

Routes

DESTINATION ROUTING ALTITUDE
SYR HAAYS.V252.CFB.V29.SYR..KSYR 10000/CAP FL220 WHEN ABLE
BUF HAAYS.V252.CFB..KBUF 10000/CAP FL220 WHEN ABLE
CYYZ HAAYS.V252.CFB..WOZEE..LINNG..CYYZ 10000/CAP FL220 WHEN ABLE
ROC HAAYS.V252.GIBBE..KROC 10000/CAP FL220 WHEN ABLE
PIT HAAYS.V252.RAGER.T216.LAAYK.T218.SFK..SLT.HAYNE7.KPIT 10000/CAP FL220 WHEN ABLE
CLE HAAYS.V252.RAGER.T216.LAAYK.T218.SFK..THOME.TRYBE4.KCLE 10000/CAP FL220 WHEN ABLE



Route Closures and 
Openings

• Reduce re-routes based on input from meteorologist. 
• Limit effect of increasing MIT before route closes

• Project fix openings based on forecast weather by 
ZNY/ZDC/ZBW meteorologist

• If weather is forecast to clear a route before the arrival time 
of the aircraft utilize the route. 

• Use airborne inventory to re-open routes when 
practical.

• Consider proximity and flexibility when choosing 
candidates for reroutes. 



International Traffic Increases 
Summer 2024

International flights are high priority

Utilize the ZBW NATOT conference to advise of 
impacts 

Utilize the ZBW International SWAP statement

2023 saw 82% of 2019 demand
2024 projects 92% of 2019 demand



Parking Lot Items 

• TWR Route Coordination
Implement TWR approved offload routes during 
peak demand/weather periods..

Collaborate and coordinate with other facilities 
(ATCSCC, N90, NY area towers) and stakeholders

Discontinue tower reroutes as needed

• CDR Coordination
Reduce communication by allowing more CDR 
routes without required coordination



Seasonal Events

• Copa America – 2024 
• Jun 20th – Jul 14th 
• MetLife Stadium

• Airshows 

• May will be extremely busy with events 
surrounding the holiday weekend.

• May 22-27 Fleet Week 
• NY Yankees Flyover – May 23
• NY Mets – TBD
• May 22-26 Jones Beach Airshow

• (Angle 7 arrives 22)
• May 25 Flyover Danbury
• May 27 Flyover New Milford, CT
• May 27 Flyover Ridgefield, CT
• May 27 Flyover East Hamdam, Ct

• Sept 23-28
• Ryder Cup 2025 (Overlaps with UNGA High-

Level General Debate will be Tuesday 23)



QUESTIONS
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